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How to stay
on track when
it'’s all change

Business challenges

Altering a business plan is daunting but for some
groups it is key to survival. By Jonathan Moules

hanging the busi
s chal-

lenge ANy
entrepreneurs
8 to enable their

o succecd. but few
mike changes & dramatie
as the owners nng.

eve Bushell and
bought Into
(pronounced

securing
n's  finest
or tickets for
West End theatre
for  tme podr
tornals

Bushell, whose

at
Roth-
Tionee
However,

it eould work
ne, when the dot-
shible wais still eacquind
this made eminent
because s and
siopn] serviee firms
WeTe Signing company-wide
e for such = 80
that they could offor them
as perks to retain key staff.
In Urang, Bushell and

YO SEW AN Opportunity

¢ imto an established
ich had already

L ope
WrS in desperaie

cash 1o ¥
£5,000 each. Bushell and

Cleaver were able to
atquire a twothirds stake
and run the business along-
side jts founder.

The problem was
although Urang was adi
CUSTOITETS tually pen-
erating & regula
from imdividual
ships - it never managed to
win a big corporate contract

When the dotoom bubble
e

£

ing
Urang realised that they
nesded a plan E

izl from customer ingir-
sl popular

o
to wende

on o

kind of work, whic
case generated hi
gins than restaus
ings and theatre

wonld be  be
than persisting with trying
10 make Lhe conclenge aper
ation work

charges to property man.
agement companies for the
maintenanos of shared liv
ing spaces, and both of
them felt the job could be
done better

When the centracts
thelr buildings cames
for renewal, Bushell

and Urang tHad
another string to s bow

The key is to

& 1o new
rather than
saying, “We will

“The key s to be open to
new ideas. rather than say
ng. “We set this busitess up
to do X and we will only do
X' Bu | says. “The
nlways there "
arket onded up
whether Bushell
aver should scale
down the concierge opera
ton. OFf the kandful of con
clerge businesses thal were
miing '*ll"‘l [-I"HH:
began frading, only one
Dow survives.

Instead of making a dra

as the company bullt up its
mew  home  improvement,
office  refurbishment amd
property management arms.

o o & stafl af

But in spite of early

Paul Cleaver, oft, and Steve
Bushell, owners of Urang
Group, a conderge service
that turned property
manager Srmm Cumy

ENTEPreneur BHS

M&S tirted to
aree directly rather than
agh impartars
became clear t
v & declining ¢
ort which ha

and clothing For ev
other buginesses, bere
there was less

ure, admits ©
resolved “t
ryiting | could
sites, online markoting
search sngine optimisation

Conway, Bushell and
Cleaver

Ask the experts

Seek input from outsiders

wrn |5 always the
possihiity of totally changing
e market that you o in
and koow. For exampie,
Amazon.com totally changed
the book maret and
Specsavers totally changed
e way opboans worked

“Often, these idoas are
simple, not trilliant, insghts
‘What you nesd to do & 1o
tap into thess idess.

“Evary now and them. gst
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pecple together, cover the
walls with fip charts and
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ideas, The rules of the
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"It may tmbe & couphe of
mestings, but | guarantes
that & great sugget wil
come Ut of ¢ that could
dhange the way you cperate.

| am net sre | go along
with it idea that private
equity preverts change
They ook at the business in
a @farant way 1o other
pecple and i is always
valuahle to teve outsiders
Ivoived in yeur business
The one thing 2 private
equity fem wil have fo do &
1o get the baard 1 hine &
laser buarm fecus.
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I don't think having a vesture
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locking at the fundamentals
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changing them

Paul McGee, author of
SUMO (Shit Up, Move On)
“You can become
conditioned 1o see the whole
worid in & certsin way, 80 |
am & big befiever in finding
someone Who Bn't in your
Incksitry 1o exgiore options

The "Shut Up® part of my
book is about tzkng time out
from your business to reflect.
Sorwltimes, [t can be realy
useful to tad fo someone
who is not opersting In your
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One tip would be o join 3
Eusiness group, such 23 the
Academy ol Chis! Executies,
where business leaders from
compietely different
Industrins get tngethar

"It Is Important to have
your choareaders but you
also need your challengers. A
lot of people tEnd o tEk to
peopie who sy thelr ides &
tastastic and. & they are not
carefld, thay can got swept
up-in a tide of enthusiasm
Sometmes. you need 3 more
realistic parson who |s not
Megativg bt <an b helphul”
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